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EXECUTIVE SUMMARY 



This paper was commissioned by the United Nations Educa- 
tional, Scientific and Cultural Organization (UNESCO) to re- 
view the linkages and synergies between EDUCAIDS, the UN- 
AIDS Global Initiative on Education and HIV & AIDS, and other 
initiatives in the field of HIV and AIDS. EDUCAIDS is one of 
UNESCO's three core Education for All (EFA) initiatives and fo- 
cuses specifically on supporting national governments and their 
partners in developing comprehensive and scaled-up education 
sector responses to HIV and AIDS, with the dual objective of 
preventing the spread of HIV through education and of protect- 
ing education systems against the worst effects of the epidemic. 
This paper documents the similarities and differences between 
EDUCAIDS and selected initiatives, identifies current and po- 
tential links, and provides recommendations on how synergies 
and linkages can be strengthened. The analysis in this review 
was done on the basis of a document review and interviews 
with partners from the majority of the initiatives selected by 
UNESCO for this study. 

Five kinds of initiatives were reviewed. The first concerns pro- 
grammes that have been put in place with a specific focus on 
HIV and AIDS. The second includes examples of initiatives with 
a broader focus (such as promoting sustainable development 
and enhancing school health) and which, through their activi- 
ties, address a number of priority areas, including HIV & AIDS 
and education. The third is constituted by 'thematic initiatives' 
which address HIV and AIDS from a particular defined prior- 
ity, for example by focusing on children. These initiatives include 
education as one of their strategies. The fourth kind of initia- 
tive concerns frameworks for operation at country level such as 
the Three Ones’, the United Nations Development Assistance 
Framework (UNDAF) and the UN country teams on HIV and 
AIDS. Finally, the analysis also considers the synergies and differ- 
ences between EDUCAIDS and the UNAIDS Inter-Agency Task 
Team (IATT) on Education. 

The study concludes that EDUCAIDS is seen by most partners 
as a useful and worthwhile initiative and that its overall focus in 
many ways complements the on-going work in HIV & AIDS and 
education, in particular by offering a comprehensive framework 
for action at country level. Various areas of synergy and com- 
plementarity between EDUCAIDS and the initiatives reviewed 
were identified by the partners interviewed.These priority areas 
include: 

• A strong potential role for EDUCAIDS to support on- 
going work through high level advocacy both nationally 
and internationally on the important role that education 
can play in the response to HIV and AIDS. This role was 
considered particularly important in the context of EFA. 



• An important complementary role of EDUCAIDS to 
on-going training and capacity-building both in ministries 
and development agencies through the development 
of resources for implementation (such as case studies, 
briefs and other ‘implementation support tools'). 

• A strong role for EDUCAIDS in encouraging partners 
to work towards developing priority research agendas in 
education and HIV & AIDS, in disseminating the results 
of research and in enhancing capacity to use research as 
an input into improved and scaled-up programmes. 

• An important complementary capacity-building function 
among Ministry of Education staff and partners in key 
currently unaddressed areas. 

All of these are in fact areas that are foreseen in the EDUCAIDS 
framework document ( 2006 ), although the degree of emphasis 
on each area varies. These were also all areas in which partners 
felt that UNESCO has a comparative advantage and can build 
on its strengths and credibility to address what are currently 
perceived by partners as 'gaps' in approaches to education and 
HIV & AIDS. 

Additional areas that were identified as gaps and that are not 
specifically part of the EDUCAIDS framework document in- 
clude the importance of achieving consensus around a set of 
key HIV & AIDS and education indicators, and a key role in 
monitoring of impact (specifically within the education sector). 

In general, the review identified a need for better communica- 
tion on EDUCAIDS to ensure clarity on the initiative. In particu- 
lar there is a need to clarify: a) that the key focus of EDUCAIDS 
is on scaling up comprehensive responses to HIV & AIDS in 
education by working through country-level coordination and 
partnerships; b) the 'fit' of EDUCAIDS with other on-going ini- 
tiatives; and c) the distinction between EDUCAIDS and other 
UNESCO- and UNAIDS-supported initiatives such as the UN- 
AIDS IATT on Education. 

The review further identified potential areas of overlap which 
EDUCAIDS will need to take into account, in particular with re- 
spect to work already done through other initiatives in conduct- 
ing situation analyses and gap analyses as well as in training and 
support.The fact that EDUCAIDS will develop country-specific 
approaches was identified as an important element for avoiding 
such an overlap, as was the need for ensuring that lessons learnt 
in the context of some of the more relevant initiatives in HIV & 
AIDS and education are incorporated into the design of these 
country level strategies. 



OVERVIEW 



This paper is divided into seven sections. Following a brief out- 
line of the EDUCAIDS initiative in section two, section three 
outlines the purpose of this paper while section four summaris- 
es the methodology used in this analysis. Section five documents 
in some detail a number of major initiatives to support compre- 
hensive education sector responses to HIV and AIDS. For each 



of these initiatives, current and potential areas of collaboration 
with EDUCAIDS are identified. This section includes a summary 
of recommendations on how to strengthen synergies between 
the various initiatives. Section six, the final section of the paper; 
summarises key conclusions and recommendations. 



INTRODUCTION TO EDUCAIDS 



EDUCAIDS is a UNESCO-led multi-country partnership initia- 
tive that was launched in March 2004 by UNAIDS. Its two main 
objectives are to prevent the spread of HIV through educa- 
tion and to protect education systems from the worst effects 
of the epidemic. Central to the achievement of these objec- 
tives is EDUCAIDS’ focus on supporting governments and their 
partners in implementing and scaling up comprehensive national 
education sector responses to HIV and AIDS at the country 
level. EDUCAIDS aims to be country-focused and country-led 
while at the same time seeking to build global advocacy and to 
strengthen partnerships for joint action on education and HIV 
& AIDS. 

At the country level, EDUCAIDS focuses on assisting all part- 
ners to identify key initiatives that need to be put in place in 
order to address the pandemic in a comprehensive and effec- 
tive manner A central element of this approach at the country 
level is a joint partner/stakeholder situation and needs analysis. 
This analysis focuses on identifying what elements of an effective 
response are currently in place and what key initiatives need 
to be developed to ensure that the pandemic is effectively ad- 
dressed. A second key element at the country level is using this 
assessment to: a) develop a coordinated and inclusive strategy 
for addressing the identified gaps; b) support governments and 
partners to scale up the response to HIV and AIDS; and c) mo- 
bilise resources (particularly at the country level) to address the 
identified priorities. Finally, also at the country level, the emphasis 
is on promoting a comprehensive approach which in the EDU- 
CAIDS framework (UNESCO 2006a) consists of five essential 
components, these being: a) quality education, including cross- 
cutting principles; b) content, curriculum and learning materials; 
c) educator training and support; d) policy, management and 



systems; and e) approaches and illustrative entry points. EDU- 
CAIDS will thus be supporting countries to ensure that their 
approach to HIV and AIDS is comprehensive and covers these 
five dimensions. 

UNESCO is organising regional training workshops to orient its 
education officers and then other country partners on EDU- 
CAIDS from the second half of 2006. The purpose of these 
workshops will be to support the undertaking of needs assess- 
ments, to assist in the establishment of solid action plans and to 
support the development of strategies for successful resource 
mobilisation so that the action plans can be fully implemented. 

At the global level, EDUCAIDS focuses on advocacy and 
partnership-building. EDUCAIDS is one of UNESCO’s three 
core EFA initiatives, together with the Literacy Initiative for Em- 
powerment (LIFE) and the Teacher Training Initiative for sub- 
Saharan Africa (TTISSA). Coordination of EDUCAIDS at the 
global level includes advocacy for better linkages between EFA 
and efforts to address HIV and AIDS, identification of research 
and knowledge-building priorities for improved planning and re- 
source management, joint development of technical materials, 
and intensive collaboration with UNAIDS, as well as consulta- 
tion and alignment with other education initiatives through joint 
work with the UNAIDS IATT on Education. 1 

To ensure that EDUCAIDS is an integral part of national strate- 
gies, EDUCAIDS will be embedded into existing frameworks 
such as the Three Ones’ and UNDAF. Furthermore, the UN 
Theme Groups on HIV and AIDS and the Joint Country Teams 
on AIDS are key partners at country level in coordination ef- 
forts. 



